STRATEGIC PLAN
2021-2024
TRAILS THAT CONNECT US TO
NATURE AND EACH OTHER

ABOUT SORCA
Nearly 30 years ago, Cliff Miller and a few good friends
founded SORCA. In the early days, they would get together a
couple of times a week to build some trails. Sunday mornings
were for quick meetings over coffee and then off for a group
ride. How things have changed over time.

ABOUT THIS PLAN
This strategic plan was developed to guide and focus our
efforts and resources over the next four years. The priorities
and key deliverables are the core part of this plan – they are
being pursued as resources permit and as opportunities arise
and will be adjusted as new information becomes available.

Today, SORCA membership is more than 2600 strong. We
offer weekly social rides and races followed by after-parties
with attendance in the hundreds. We have up to six paid trail
crew, dozens of dedicated volunteers, a skilled board of
directors, and an Executive Director.

In simple terms, strategic planning is the process by which
an organization clearly defines where it’s going and how it’s
going to get there. Knowing where the organization is now is
also important to plan effectively.
Our process was structured by these three steps and the plan
itself is framed by them:

We are the primary advocate and maintainer for Squamish’s
front country trail network through partnership agreements
with the District of Squamish, Rec Sites and Trails BC, BC
Parks and various private landowners.
The Squamish trail network is an expansive mix of hand-built
and machine-made trails. The region has been developed
over the past 30+ years by a dedicated group of volunteers
and builders. A mix of volunteers, paid trail crew and
contractors now maintain these world class trails that span
across private, crown, and Squamish Nation land. The trail
crew puts in more than 3000 hours each year on the trails
you know and love.
All mountain bike trails in Squamish are in the territory of
t h e S q u a m i s h N a t i o n , S ḵ w x̱ w ú 7 m e s h Ú x w u m i x w . F r o m
Cheshire Cat to Labour of Love we ride on their territory. In
many cases, this land is now owned by the Squamish Nation
under colonial understandings of ownership. We are
committed to building a respectful and reciprocal
relationship with the Squamish Nation. We recognize the
responsibility we have to build a better future, not only for
the trails but for a more inclusive community as a whole.

1. Where we’re going: SORCA’s vision, mission and goals
provide us with shared direction and a shared platform for
dialogue and decision-making.
2. Where we are now: Knowing our key strengths,
weaknesses, opportunities, and threats (SWOT) helps us to
understand where we are today so we can be more strategic
in moving forward in the coming years.
3. How we’re moving forward: Our priorities and key
deliverables describe how we are focusing our efforts and
resources over the next few years to achieve our goals.
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MORE ABOUT SORCA
The Squamish trail network is of significant economic
importance. In 2016, $9.9 million of ‘visitor spending’ was
attributed to this trail network. As a result, local businesses
experienced $13.1 million in spending, and $3.4 million was
paid in wages and salaries, supporting approximately 71
local jobs. We know the world has changed drastically since
2016 and these numbers have likely increased significantly.
In 2020/21, some trails in Squamish saw a threefold increase
in user numbers based on provincial trail counters – and this
was likely local traffic only due to pandemic restrictions.
We continue to work towards a trail network that is
sustainable, diverse, and world-class, with something fun for
everyone. We can only do this in partnership with
landowners, governments, sponsors, and other non-profits
who are committed to the trails. We are incredibly grateful
for the support of these organizations.

CONTACT US AND STAY IN TOUCH
sorca.ca
info@sorca.ca
Facebook: @sorca.ca
Instagram: @squamishbikes

GET INVOLVED
Whether you contribute funds or time, or become a member
and attend events, your contributions help us deliver fun in
the form of awesome trails and great events. Thank you for
getting involved!
Membership: SORCA members can take part in weekly
races/socials and special events. Membership also gets you
discounts to awesome local restaurants and retailers.
Trail maintenance: Throughout the season we host trail days,
big and small. These events get people out digging, building,
and maintaining. Trail days often end with food and drink
somewhere nearby.
Events: Race or relax, either way you’re riding bikes with
friends and then socializing after. We’ve got events for
everyone, and we are always looking for trail marshals,
timers and sweeps if you want to get involved.
Sponsorship: Earn some local business karma! Whether
supporting a new or existing trail project, joining the High 5
club, or buying a corporate membership, all contributions
are valued.
Donations: Love riding the Squamish trails? Donate towards
trail maintenance to help us keep your favourite rides in top
shape!

